6 WAYS TO SIGNIFICANTLY INCREASE YOUR SALES

1. Increase the total number of sales leads.  

2. Improve the percentage of the sales leads that actually buy from you (“Conversion Rate” which is just a measure of the “quality of the leads you get”).

3. Increase the average value of each sale by up-selling with additional product/services.

4. Increase the number of times a customer repeat buys from you.

5. Reduce the time between each repeat sale.

6. Increase prices – understand the relationship your business has between selling price and sales volume (“Price Elasticity”).

In summary, ensure you excel at sales and marketing.  Pay attention to the simple and small things.

For each of the above 6 ways there are a whole raft of initiatives you can try in your business.  There are many books written on these topics and most are an easy read.

If you would like some suggestions from us then please email:   books@expertbusinessplans.co.uk
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