15 REASONS FOR A BUSINESS PLAN
1. Your bank manager says you should have one!
2. Your bank manager says he must see one as part of a loan application.

3. A manufacturer has asked to see one before appointing you as a distributor.

4. It can be a fun exercise.

5. Senior employees want to see what you see as the future of the business.

6. It will attract senior people to the business that would only join knowing the company is going somewhere and is professional enough to have plan for this as well.

7. It will reduce the risk of falling into the trap of over-trading (being a victim of success) and/or of trading insolvently.

8. It is a positive thing to do as it will force you to stand back from the day-to-day business and look into the future to see what it holds.  This way you can start to plan and adapt now to ensure you take full advantage of the opportunities you uncover and take evasive action early to avoid the risks.

9. You need to do some what-ifs and see what the impact  is on the business e.g. what would the business be like if we doubled sales…how much money would I make.
10. It provides a roadmap for you to measure your immediate decisions by.  The financial numbers can be used as your budget for the business.

11. It will really make you think about your business in a way you have not had to think since it was started.

12. You need to plan resources ahead e.g. new machinery and need to know when you will need it.
13. You are looking for an outside investor.

14. You are looking to sell the business or buy another business.
15. If anyone asks “Do you have a business plan?”, you can now answer “yes, I do”.
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